-very day, several thousands of workers come and
work in LCB Fabrication Yard. In the evening, they
oet back to their families. They know why they are
important to their families, and why they must keep
themselves safe.
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Safety Leadership

a discretionary effort to drive the safety value - is a vital part
In creating a safety culture in any organization. During October
to November 2006, the initial LCB [IF Leadership Team was
formed to drive IIF culture in CUEL Yard management,
superintendents, CUEL GM Operations, and CUEL MD were
the establishing members of this LT. The LT revised its charter
a couple times in accordance to the lIF maturity of the yard
nersonnel. In 2010 a lower level LT was established and was
named IIF LT while the initial LT was renamed lIF Steering
Committee to fit its changed role.
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IF Steering Committee (lIF SC)

F SC provides leadership support to
the vard HES activities and programs
N0  matter who initiate them. The SC
overlooks and supports the work of
the mandatory HES Committee, BBS
Committee and the IIF LT.
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IF Leadership Team (IIF LT)

Fngaging  and  empowering  frontline
supervisors to be creative to drive
Management |lIF Walk Incident and Injury-Free is a challenging
Management visibility is a good measure of a safety duty of the |IF Leadership Team.
culture.  Every month LCB IIF SC and lIF LT spend  Supervisors play a very important role
a fair amount of time visiting shop-floor workers to  to inspire their teams to work safely
assess the risks in the workplace and to listen to  from their hearts and mind.

the workers' concern about their health and safety.

arusith(alalan asuanusy@ulomnmeu
mslU@sunuiinugavuskls  hdamrtovavmsiduln  vavhkiu - Hinauseduanatlumsiundau
mjhuwa\nmusssummdaaora usnldnnmsavinidey  SusssulaanalfiieuazmsunaduuNuniy
WUNUYYRUSHISIA-WUNEUANS AR - IF wavouae  (Randavrivudsaniulasaans
T avlUdsurumaududs=s- Tosunswujtym @JaIEUBIUE  AUIINANUASKUNLA=WN (D (W EMsUvAU

\a=thiaudiama (Bmsriviudasonsgunie




